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Project at the Peak -
Who bears the Risk
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Tracking of Risk

No Risk
Full Risk management

Management 35%
35%

Basic Risk
Management
27 %

Study by Rodl & Partner / Funk 13
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Implement Risk Management

IN Gouvernance
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Risk Identification
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Context analysis Brainstorming Check lists Interview Experts  Agile methods
METHOD USED

Spanish study from international Journal of Managing Projects and business
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Include experts in risk

management
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Risik Management
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Risk management needs open

and honest communication
about risks.
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Tom Gilb

 Keep risks that are issues
* Low project costs — big economic benefit
* Like prestige projects

» Realistic risk assessment — stops project



20% of projects canceled in
planning and concept phase

before spending money in
execution phase.

Analysis by the Gartner Group



New mindset

“Many risks are GOOD”
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Risk Management Process



Risk Management at
project end



Implement corporate risk

adjustment at project end
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“Many risks are GOOD”

Thank you very much!



The heart of Project
Management
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Projects change the life or

others!
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