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Elbphilharmony
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Airport Berlin Brandenburg
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ID Risk Cause Impact Assesment

(l,m,h,s)

Likeli-

hood 

Measure Cost Owner

1 Fall of 
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Snow is 

unstable 

and slides 

with 

pressure

Be 

injured;

Be 

dead

s 5% Prevent: 

• Check weather history; Stay close to 

rocks

Correct:

• Rope; Stop – Arest; Mountain rescue

800 € Guide

Risk Analysis
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Risk Probability
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from risk 

response plan

Risk 

may impact 
project’s 
success, 

50%



A L E X A N D R A  H Ä N I G  1 2



A L E X A N D R A  H Ä N I G  /  2 4 . 5 . 2 0 2 3 1 3

No Risk 

management

35%

Basic Risk 

Management

27%

Full Risk 

Management

35%

NA

3%

Study by Rödl & Partner / Funk

Tracking of Risk
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Risk management in 

Gouvernance

Corp. 

Strategy

Corporate 

goals

Corporate 

Gouvernance

Corporate Risk 

Management

Project Gouvernance

Project Risk Management

Stakeholder Mng | Project Goals 

Project Mng
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Implement Risk Management 

in Gouvernance 
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Spanish study from international Journal of Managing Projects and business
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Include experts in  risk 

management
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Risk management needs open 

and honest communication 

about risks.
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• Keep risks that are issues

• Low project costs – big economic benefit 

• Like prestige projects

• Realistic risk assessment – stops project

2 0

"If you don’t actively attack the 

risks, they will actively attack 

you.”
Tom Gilb
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20% of projects canceled in 

planning and concept phase 

before spending money in 

execution phase.

Analysis  by the Gartner Group

2 1

With project risk 

management
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New mindset 

“Many risks are GOOD”
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Risk list
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Timeline of Risk 
Management

Initiation Definition Planning Performance Closing

Handover into 

production
Risk ManagementRisk Analysis
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Implement corporate risk 

adjustment at project end
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“Many risks are GOOD” 

Thank you very much!
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The heart of Project 

Management

Start 
right 

Environ
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Projects change the life or 

others!
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