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Project Zwirn: Gross Build Area 65 056 m?

Gradual construction Combined construction

\7.02.20
eek:

Construction duration: 36 months Construction duration: 31 months
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This IS
REVOLUTION

IN construction



This IS
PRODUCTIVITY
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Photo: historycollection.com YIi'r
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Empire State Building
(NYC, 1931)

Construction time:

13’ 5 months

Gross Build Area 208 879 m?
Floors 102

Height 381 m
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AVION Today
(BRATISLAVA, 1931) construction time

estimation:

Construction time:

14 months 27 months

Gross Build Area 29 500 m?

Floors 7




Gross Value Added per Hour Worked









Who we are?




YIT in brief
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Revenue in 2024

€ 1 " 8 billion

Personnel in 2024
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¥ yit.sk

YIT Slovakia in brief

Revenue in 2024 Personnel Customer Net

Promoter Score

€ 75 million ~230 68%
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Innovative Urban Developer
with in-house Construction

RACIONALISATION DIGITALISATION COMPANY CULTURE
More value to customers Standardized data Collaboration to ensure
with optimized resources in connected systems satisfaction across

the entire ecosystem



@ RACIONALISATION

More value to customers
with optimized resources



,#All we are doing is looking

at the time line, from the moment
the customer gives us an order
to the point when we collect the
cash.

And we are reducing the time line
by reducing the non-value adding
activities.”

— Taiichi Ohno




‘ Value Stream I\/Iapplng (Bathroom completition) @ yit.sk

BRUTAL FACT ACHIEVEMENT

LEAD TIME: 512 h (64 days)

PRODUCTIONTIME: 48 h (6 days) - 4 6 Days to complete
the bathroom

ACTIVITY RATIO: 9,3 %






Our achievements in construction time ¥ yitsk

NUPPU area: Project 3 NUPPU area: Project 5 NUPPU area: Project 15 (plan)

Gross Build Area 11 315 m2 Gross Build Area 11 263 m2 Gross Build Area 7 833 m2

20 months 17 months 11 months



Our achievements in construction time

NUPPU area: Project 5 NUPPU area: Project 15

Gross Build Area 11 263 m2 Gross Build Area 7 833 m2

17 months 11 months
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DIGITALISATION



Sarah Connor
watching you

using Al

for everything









@ COMPANY CULTURE



Collaboration to ensure satisfaction across the entire ecosystem



Thank you

Lets connect on LinkedIn
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