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Lessons from implementing
Minimalist Project Management
in international NGOs
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minimalist

The most
essential
aspects

Distractions!

maximalist



usefulness

easier to learn
easier to use

easier to teach

. P3.express _ :
Distractions!

|IIII...IIIIIIll-------------_
minimalist

‘i)‘ )

-

maximalist



* OMIMO is a family of methods and guides for the project ecosystem.
MIMO

* All modules are easy to learn, easy to use, and easy to teach.

P3.express



OMIMO is a family of methods and guides for the project ecosystem.

OMIMO

* All modules are easy to learn, easy to use, and easy to teach.

-

wn
7
o
1=
=
X
E
9
o

Individual
Competence
Baseline

wn
w
@
o
£
O
O
-
9
>
©
L
(4b)
om
w
-
(0]
©
©
(<}
|

P3.express
HP3.express

P2.express i

Pl.express




OMIMO

Open Minimalist Modules
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Structured around competences/skills
ICB is more of a capability framework
What a PM knows and can do.

IEELGIEEIRY ¢ How a person acts and reacts.
* It’s about day-to-day conduct
* Howtobehave
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Personal Task M.
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Monthly Initiation

Weekly Management

Management
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Monthly Closure

Project
Closure
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MOST OBSERVED PROBLEMS

No standard Upfront Difficult
Approach Tailoring PM Maturity
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Chaos & Difficult for Lack of
Inefficiency new PM’s confidence

No standard
Approach




Upfront
Tailoring
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Upfront Complicated Expensive Result - Work?
Tailoring

Imagine if no upfront
tailoring was required
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No PM Maturity
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No PM Maturity

Ad-hoc - nothing PM’s feel alone People leave this
to build on & do not grow environment




Reminder
MOST OBSERVED PROBLEMS

No standard No Upfront Difficult
Approach Tailoring PM Maturity
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No standard
Approach
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Minimalist
Step by Step
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Difficult for
new PM’s
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Minimalist
Step by Step
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Upfront
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Complicated Expensive Result - Work?
Upfront L
Tailoring %

No Upfront Not expensive Just works

Tailoring
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No PM Maturity
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Nothing to PM’s feel alone People Leave this
build on environment

No PM Maturity

Build on common Peer Reviews People will stay
approach




LET’S
SUMMARIZE
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No standard Upfront No PM Maturity
Approach Tailoring
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No Upfront

Step by Step Tailoring

Minimalist Easier to Learn, Use, and Teach



Questions

OMIMO (P3.express) Frank Turley
https://omimo.org Chief Trainer Advocate
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