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Digitalization in PMO Evolution - Unleashing Autonomy - Are we ready for Hybrid and IPMA Standards in Government - World Water Valley (WWV): Culture shapes Change
Siemens Project Business Becoming a Strategic Powerhouse Insights from Agile Teams its Consequences? Case Study Cape Town China‘s Theory and Practices on Water PM Haltung, nicht Herkunft,
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Al & PM - How to make the - 10 Years of PMO: = Project Leadership - - Design Projects like Games - % One CM for the World Empowering international % i Experience drives
2 Symbiosis work A Journey of Transformation The Conundrum Agile & engaging Ein Construction Management Engineering Consulting through IPMA SIG % Success in SME Projects
a Kl & PM - So gelingt die Symbiose 10 Jahre PMO: Eine Reise der Projektfiihrung - Projekte wie Spiele designen - fiir die Welt Stéarkung internationaler o Erfahrung sichert Projekterfolg
‘. Kenza Ait Si Abbou (Marokko) Transformation Zwischen Anspruch und Realitat Agil & motivierend Bae Yung-hwi (Korea) Ingenieurberatung durch die IPMA SIG im Mittelstand
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Al & Project Management - = Optimizing Project = Convince with Data, Driving future Success = Global Collaboration Digital Innovation in China‘s Project >IN Trystand Competencein
c From Hype to Practice Portfolio Management inspire with Storytelling with Project Management in Power Plant Construction Management Practice virtual Project Teams
Kl & Projektmanagement - Optimierung des Mit Daten iiberzeugen, Advanced Project Management Grenzenlos: Kraftwerkbau im globalen Team Digitale Innovationin der @ Vertrauen und Kompetenz
2 Vom Hype zur Praxis Projektportfoliomanagements mit Storytelling inspirieren fiir die Zukunft Rajesh Kumar (India), Projektmanagementpraxis Chinas _§ in virtuellen Projektteams
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% Shantu Bhattacharjee (Germany) Im PMO das KI-Rennen Wie geteilte Fiihrung in Nebenprojekte als Schliissel Bauen neu denken - Zukunft der Menschheit - - ESG im Projektportfolio ®
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Unmotivated or misunderstood? = Alin Project Governance - Ted Lasso - Trust & Confidence Baltic Synchronisation - Global Partnering for '§ == Al meets Real-World
= The Impact of young Professionals Future of Sponsors & PMOs Agile Leadership in Action across 28 Cultures Smart Dependency Control Climate & Progress § Project Decisions N
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.:'S:” Unmotiviert oder unverstanden? Wie die Zukunft von Sponsoren & PMOs Lernen von Ted Lasso in 28 Kulturen Abhéangigkeiten steuern fiir Klima & Entwicklung Projekterfahrung
junge Generation Projektkultur verandert Adrian Morey (Australia) Constantin Hoya (Germany) Andrea Schwarz (USA) Arturas Kuliesas (Lithuania) Hon. Donkor Fuseini (Ghana) Anchen Wiegand, m
Felix Behm (Germany) Taryn Jane Bond-Barnard (South Africa)
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- Al needs Leadership The PMO as aHome Port inthe Age of Al to Projects in regulated Australian Aviation Who bears the Risk? Competences through Gamification
§> Jenseits der Automatisierung - Hamburg Port Authority - Agilitat im Wandel Komplexe Projekte Operativen Wandel managen PM und Bergsteigen - Scrum Master-Kompetenzen
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= Andrea Aleman (Germany) Julian Michaelsen, Jurgen Appelo (Netherlands) Chris Ferguson (United Kingdom) Adam Tull (Australia) Alexandra Hanig (Germany) E Christoph Dennenléhr,
Amira Schmidt (Germany) § Dr. Olya Neef (Germany)
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“IN" sustainable Project Management Redefining PMO - = Scissors cutting Wood - = Managing Culture in = Minimalist PM in NGOs - Broadcast Reform - £ == Shaping the Future,
5 Nachhaltiges Projektmanagement From Methods to Impact Project Data done right international Projects Lessons Learned Change Management in Action § not just managing it
g Max Panaro (ltaly), Gilbert Silvius (Netherlands), PMO neu denken - Schere trifft Holz - Kulturelle Vielfalt in Minimalistisches PM in NGOs - ARD-Umstrukturierung - § Projektleitung 2035 zwischen
= Sara Bossi (Italy) Projekte, Methoden, Wirkung Projektdaten richtig managen internationalen Projekten Lessons Learned Change im GroBprojekt Mensch und Maschine
Thomas Neumeier (Germany) Milla Mazilu (United Kingdom) Irina Targonskaia (Germany) Frank Turley (Belgium) Dr. Martin Backhaus (Germany) Jochen Mai (Germany)
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LAURA LUDWIG
Beach Volleyball Olympic Champion, World Champion, Expert in Mental Strength and Teamwork /
Beachvolleyball-Olympiasiegerin, Weltmeisterin, Expertin fir mentale Starke und Teamarbeit
Laura Ludwig

OUTSTANDING ACHIEVEMENTS IN PROJECT MANAGEMENT WILL BE HONORED
Fascinating Insights into exceptional Projects and an unforgettable Evening full of Inspiration, Exchange,
and Networking at the exclusive AXICA Event Location at the Brandenburg Gate
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